


Table 1: Overview of the Beneficiary Assessment process for project X – SDC cooperation office XYZ, months1-4 20xx

	#
	Steps

	Date/
Period
	Participants
	Responsible

	
	
	
	
	

	1 
	Preliminary definition of assessment scope, tools and formats:
1.1 BA Inception mission and report (including methodological approach, overview of research areas and selection criteria)
1.2 Modality of assessment (finalizing process map and key roles)
	14th – 19th month1
	Trainer/Backstopper, National Facilitator, SDC and implementing partner representative
	Trainer/Backstopper and National Facilitator

	2 
	Definition of the roles, selection of Peer Observers (POs) and participating actors
2.1 Overview of participating actors
2.2 Selection criteria and role of actors
	20th – 24th month 1
	National Facilitator, implementing partner representatives
	 National Facilitator

	3 
	Selection of areas/actors to be assessed
3.1 Selection of research locations and cohorts
3.2 Preparation of implementing partners/ providers
3.3 Selection of participating groups to be assessed and types of enterprises
3.4 Selection of Peer Observers (POs)
	28th month1– 6th month2
	National Facilitator to work with providers /implementing partners team to identify appropriate areas and approach for selection POs
	National Facilitator

	4 
	Presentation of process to relevant actors, methodology refinement, training of Peer Observers (Pos)
4.1 Organise training of POs (invitation, logistics etc.)
4.2 Methodology refinement workshop (Incl. preparation of information and training curriculum)
4.3 Training of POs (including finalization of Assessment framework: questions for semi-structured interviews, formats)
4.4 Planning for implementation 
	9th – 17th month2
Methodology refinement workshop: 13-14 month2
PO Training: 15-17 month2

	Trainer/Backstopper, National Facilitator and Co-facilitator to conduct training, project implementer to support logistics coordination
Planning with POs
	National Facilitator, Co-facilitator supported by Trainer/Backstopper

	5 
	Field testing& adjustments
5.1 Conduct field testing in a community (not being part of assessment!)
5.2 Analyse findings of field testing
5.3 Make necessary adjustments for implementation (formats, interview modality, data collection etc)
5.4 Fine-tune planning and get shared understanding for the implementation
	18th – 19th month2
(2days)
	National facilitator; Trainer/Backstopper to support field testing and adaptation, project implementer to coordinate logistics
	National Facilitator

	6 
	Implementation
6.1 Two teams travel in parallel to assessment in 2 regions (1 team responsible for 1 region)
6.2 Recall and agree with providers on programme of assessment (1 day)
6.3 1st day: assessment at enterprises (interviews), consolidation
6.4 2nd day: Focus group discussions for groups perspective
6.5 3rd day: Share highlights on preliminary findings with providers and travel to next assessment sites (districts), etc
	23rd month2 – 3rd month3
(12 days, including POs travel days i.e. from & back home)
	[bookmark: _GoBack]Focus groups to include Girls and Boys in different cohorts and enterprises. Local project partners to support with contacts of groups or enterprises
	National Facilitator, Co-facilitator and POs

	7 
	Data processing and analysis
7.1 Consolidate information, data input, quality control
7.2 Data analysis according to established procedure
7.3 Presentation of results according to established formats
7.4 Prepare presentation of validation workshop
	4th  – 6th month3
(3 days)

	Trainer/Backstopper to support. Project implementer to coordinate logistics, invitations for validation workshop
	National Facilitator and Trainer/Backstopper

	8 
	Validation workshop
8.1 Preparation of workshop (programme, logistics)
8.2 Presentation of results and discussion
8.3 Incorporate required changes
8.4 Feedback of participants on methodology
	8th – 9th month3

(1.5 days)
	· POs
· Project partners
· District Focal Persons
· Project implementer
· Funder
· Others as feasible
	National Facilitator and Trainer/Backstopper

	9 
	Further analysis and interpretation of results
9.1 Final analysis of the results incl. findings of validation workshop
9.2 Define needs for adjustments and further cross-checks.
9.3 Define structure for final report
9.4 Prepare draft report and submission to SDC
	10th – 14th month3

	National Facilitator and Trainer/Backstopper to support
	National Facilitator and Trainer/Backstopper

	10 
	Submission of draft report
	17th month3
	Trainer/Backstopper
	Trainer/Backstopper

	11 
	Final report 
11.1 Revision of report and feedback from SDC
11.2 Elaboration of final report
11.3 Dissemination of report
	18th month3 - 01 month4

	Trainer/Backstopper and National Facilitator 
	Trainer/Backstoppers

	12 
	Learning event
12.1 Dissemination of key lessons
12.2 Knowledge sharing and replications

	2nd month4
	· Project partners
· District Focal Persons
· Project implementers/staff
· Funders/donors
· Others as feasible
	National Facilitator supported by Trainer/Backstopper



