Locally-Led solutions for lasting impact: Building resilient programmes in Asia
Asian Regional Workshop on “Locally-Led Development (LLD) in the context of shrinking civic space in Asia, in combination with Governance and the Cluster Green”

Tentative Programme[footnoteRef:1] for Participants & Subscription [1: 	The final programme will be available to participants short before the event, based on participants’ expectations expressed through the subscription form and an online onboarding webinar to be held in January 2025.] 

Hotel Mövenpick, Samarkand, Uzbekistan – 10-14 March 2025
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Flights: Direct flights to Samarkand are available from Dubai or Istanbul. Indirect flights through Tashkent can be booked from Bangkok and Dehli, followed by a train from Tashkent to Smarkand (2.5 to 3.5 hours).
Visa: https://mfa.uz/en/pages/visa-republic-uzb.
Note: The Regional workshop will be preceded by an online webinar in January 2025 to exchange with the participants on their understanding of LLD and expectations/contributions. The registration form requires also the provision of expectations/contributions.
SUSCRIBE HERE and submit your expectations by 18.12.2024!!
Overall Objective: To get to know the SDC’s institutional guidance on Locally-Led Development (LLD), share strategic reflections and operational learnings on approaches to advancing LLD at both country and regional levels in Asia (based mainly on the example of water governance), and agree on follow-up commitments for the Asia-LAC Division.
	Day 0
Monday, March 10

Arrival
and reception
	Day 1
Tuesday, March 11

Locally-Led Development (LLD):
Laying the foundation and contextualizing the approach in Asia
	Day 2
Wednesday, March 12

Cluster Green governance
	Day 3
Thursday, March 13

Field Visit Uzbekistan
	Day 4
Friday, March 14

Conclusion:
Digesting, summarizing and boosting network

	Objectives

	To arrive and get to know each other
	To set the ground, share the conceptual understanding on LLD and contextualize the approach in Asia.
	To deepen the understanding of SDC’s work on governance/cluster green and its linkage to the LLD approach.
	To become acquainted with SDC’s projects in Uzbekistan and understand their opportunities/challenges, particularly related to LLD.
	To develop takeaways and action points on LLD, among others related to PGE and cluster green, both for country programmes and for SDC’s institutional networking in Asia

	Main components

	· Individual arrivals
· Welcome reception at “Art Station” (SDC partner for Culture), with introduction of participants
	· Welcome and opening remarks 
· HQ’s brand new guidance on LLD: background, SDC’s understanding, implications and its links to PGE & Cluster Green themes
· LLD & Governance: Evaluation 2023, Working in Authoritarian Contexts/centralised systems with shrinking civic space & Transversal Governance
· What do the LLD Guidance on LLD and Governance mean in Asia: Jointly reflect on LLD in the current context in Asia (incl. specifically on PGE, water and climate change).
	· Presentation and discussion of 4-6 projects (working groups):
1) Regional + Nexus Peace:
-	Mekong: Inclusive Water Governance Project (IWG)
-	Central Asia: Blue Peace
2) National + Nexus Humanitarian-Development:
-	Laos: Dam Safety Technical and Institutional Assistance (DSTIA)
-	Tajikistan (tbc): Tajikistan: Khorog Urban Resilience
3)	Civil Society/CSOs:
-	Bangladesh (tbc): Go4Impact
-	Other Central Asia/South Caucasus (tbc).
· Feedbacks of HQ/RTAs colleagues on the group work’s restitutions. Key take-aways and elements for the action plan.
· Introduction to the field visits in Uzbekistan (& constitution of the feedback group)
	2 parallel Field visits in Uzbekistan:
1) Focus on LLD & Climate Resilience. Zarafshan: River Base Programme.
2) Focus on LLD, authoritarian/civic space & Gender-Based Violence. Kashkadariya: Combination of (new) Local Governance and Gender programmes. 
Reflections on promoting decentralization in centralized governance systems, with a CSPM focus.
	· Feedbacks and reflections on previous days including field visit;
· Develop concrete takeaways and action plan on LLD for SDC in Asia, with implications for the work to be done in 2025 to update the guidance on transversal governance.
· Brainstorm on enhancing SDC’s internal networking in Asia (including South Caucasus).
· Workshop evaluation and closure.

	Deliverables:

	Group Picture
	Contextualization concept of LLD by participants
	Summary of groups’ discussion with the main takeaways
	Restitution of key learnings (bullet points) from the field visits by voluntary group of colleagues; key take-aways and elements for the action plan.
	· Workshop’s conclusion document (2-pager max.) with key takeaways, with an action plan for Asia annexed.
· Workshop’s evaluation

	Formats:

	Introduction round
	· Presentation
· Group work
· Action plan to be introduced and fulfilled throughout the week.
· Feedback Group 
	· Presentations
· Group work
· Case/Project studies
· Action Plan update
· Feedback Group
	· Case studies Uzbekistan
· Action Plan update
· Feedback Group
	· Presentation
· Group Work
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