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Contributing to  
- Switzerland’s International Cooperation Strategy 2021-2024 (Obj.4, sub-objective 10)  
- Agenda 2030 (SDG 16) 

 
 
 
 
 

Pillar 1:  

Democratic governance 

• Citizens’ participation,  civic 
space 

• Transparent, inclusive and fair 
elections 

• Representative, effective and 
accountable parliaments  

• Independent, pluralistic media 

• Accountability, legitimacy of 
public institutions 

Pillar 2:  

  Decentralisation 

• Administrative, political 
and fiscal decentralisation 

• Capacities of sub-national 
governments 

• Local economic 
development, municipal 
finances  

• Urbanisation 

Pillar 3: 

Anti-corruption 

• Strategic interventions: key 
oversight institutions, 
independent media, digital 
tools, private sector 

• Anti-corruption in sectors: 
accountability, oversight, 
transparency, social 
behaviour change 

• Global policy dialogue  

Pillar 4: 

Digital governance 

• Potentials, risks of (rapid) 
digitalisation 

• Digital government 
services (e-governance) 

• Digital participation in 
governance 

• Global frameworks for 
digital governance 

 
 

 

Pillar 5: Governance as a lever and transversal theme in other sectors 

• Apply a systemic approach (structures, processes, actors) and a multilevel perspective 

• Use the good governance principles to assess quality, identify entry points in sectors  

• Thinking and working politically, applying adaptive programming  

SDC’s Governance Priorities 





Four ways 
that ‘digital’ 
shapes 
governance 
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Digital Dividends
▪Innovation
▪Efficiency
▪Inclusivity (of some)
▪Corruption prevention

Digital governance = a balancing act

▪Unaccountable internet giants
▪Internet shutdowns
▪Fake news, targeted Disinformation
▪Citizen manipulation 
▪Violence against women online 
▪Biased algorithms
▪Digital inequalities



Practical approaches to digital governance



How to 
promote 
inclusive and 
participative 
digital 
governance? 



How to promote 
digital 
governance in 
different 
(regime) 
contexts? 



Ten Questions for Digital Governance Triage

1. Political Economy: Whose / 
which interests will be amplified?

2. Human Rights: Which rights will 
be affected?

3. Participation: who participates in 
the initiative? Will it enhance 
inclusion?

4. Free and open internet: How 
does it contribute to free and 
open internet?

5. Decentralisation: Is power 
centralized or decentralized by 
the program?

6. Corruption: Is corruption tackled at 
all levels?

7. Technical feasibility: Is the proposal 
technically feasible?

8. Political feasibility: Is the proposal 
politically feasible?

9. Opportunities and challenges: 
Does the proposal respond to 
opportunities (inclusion, efficiency 
gains etc.) and challenges arising 
from digitalization?  

10. Governance as transversal theme: 
How can the proposal contribute / 
strengthen governance in other 
sectors?   



Unequal Distribution of 
Digital Government Services between Countries 
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Mapping – findings

1. Digital in government: still a very active area of work, foundational to work in the 
following stages as it provides infrastructure, builds skills and catalyses a 
culture/approach upon which the other categories can build. 

2. Digital government services: remains a growing sector, all countries now have 
government websites, albeit with very different levels of functionality and 
sophistication. 

3. Digital participation in government: Often, initiatives operating in this category are 
limited to pilot funding, preventing them from scaling up learning and impact. SDC’s 
work with EGAP in Ukraine and DEMOS in Kosovo provides useful lessons and 
templates that can be adopted or modified in other countries.

4. Digital governance: perhaps the most troubling and strategically important area of 
future work. Existing governance mechanisms have proven inadequate in holding 
foreign corporations accountable or ending the ‘pandemic’ of digital surveillance, 
digital disinformation and internet shutdowns. These risks will likely trickle down to the 
three previous stages.


