Beneficiary Assessment “[Project name”, City/town/district, country]
Agenda National Facilitator and Citizen Observer Training
[bookmark: _Toc233865408]Training of Facilitators / preparation of training of Citizen Observers
Expected result:	1) The National Facilitator and Co-Facilitator share a common understanding of the methodology and tools of the BA and are equipped to implement the BA in a way to achieve the expected outcomes.
	2) Training of Citizen Observers and field testing of methodology is prepared
Duration:	2 days
Participants:	- 2 facilitators BA (1 Main facilitator 1 Co-facilitator BA)
		- 3-5 project staff (from implementing partner)
		- 1-2 Trainers/backstoppers 
	Total: 7-9 persons
[bookmark: _GoBack]Date/Venue:	[TBD] 
Programme:
	Time
	Activity
	Methodology
	Responsible
	Output/product

	Day 1

	10.00
	1. Installation and welcome
	
	
	

	10.15 -10.30
	2. Background and objectives of workshop
	Presentation 
	BA trainer
	Common understanding of outcome of WS

	10.30 -11.00
	3. Background of project / context of BA
	Presentation 
Q/A round
	Project Implementer
	Common understanding of project and general context of BA

	11.00 -11.45
	4. General overview of process & methodology BA
	Presentation ppt; Q/A round
	BA trainer
	General understanding of process & methodology BA

	11.45 -12.30
	5. BA actors, their roles & responsibilities 
	Presentation
Q/A round
	BA trainer
	Common understanding of actors and their roles

	
	Lunch break
	
	
	

	14.00 -15.00
	6. Overview of selected communities and schemes to be assessed
	Presentation
	National Facilitator
	Defined communities and schemes and criteria for selection known   

	15.00 - 17.00
	7. Definition of assessment framework & key questions
	Introduction
Definition
	Trainer, all
	Preliminary assessment framework established (to be validated with COs)

	17.00- ff.
	Evening: consolidation
	Write up
	All as per assigned task
	Workshop outcomes of the day consolidated

	Day 2

	08.30- 10.00
	8. Implementation modality and tools applied
	Presentation
Q/A
	National Facilitator and/or trainer
	Implementation modality further defined and adopted

	
	Coffee break
	
	
	

	10.15 -  11.30
	9. Guidelines for HH interviews,  FGD, community meetings
	Elaboration (draft)
	All
	Guidelines agreed upon 

	11.30 -12.30
	10. Procedure and formats for data collection and analysis
	Establishment of formats and procedures 
	All
	Procedure and formats for data collection established

	
	Lunch break
	
	
	

	14.00-16.00
	11. Preparation of training of citizen observers
	Definition of methodology &  organization 
	All
	Training of evaluators prepared

	16.00 - 16.30
	12. Initial preparation of field testing
	
	All
	Field testing prepared

	16.30 - 17.00
	13. Logistics & Administrative matters
	
	National Facilitator, Implementing Partner
	Clarity on admin. issues

	17.00.
	14. Preparations of inputs & materials for training COs
	
	All
	Training inputs and material agreed upon and prepared

	Day 3 a.m. (if required): finish up preparations for CO training


[bookmark: _Toc233865409]
Training of Citizen Observers
Expected Result:	The Citizen Observers (COs) are familiar with the objectives and the BA process and have acquired the capacity to implement the methodology and tools according to the established plan
Duration:	5 days
Participants:	14 COs, 2 National Facilitators, 3-4 project staff, 1-2 Trainers/Backstoppers. Total: 20-22 persons
Date/Venue:	[TBD]
Programme:
	Time
	Activity
	Methodology
	Responsible
	Output/product

	Day 1

	8.30 -9.00
	1. Welcome & presentation of participants
	
	National Facilitator
	Know each other

	9.00 -9.30
	2. Objectives of workshop and Overview of project context 
	Presentation ppt, followed by brief Q&A
	National Facilitator
	Common understanding of outcome of WS and COs become familiar with project

	9.30 -10.15
	3. Background, overview of BA process and assessment objectives
	Presentation 
Q/A
	National Facilitator, Trainer
	COS become aware of BA tools, approaches, and objectives for the BA 

	
	Coffee break

	10.45 -11.30
	4. Explanation of implementation modality of BA
	Presentation
Q/A 

	National Facilitator, Trainer
	Appropriation of implementation method by COs 

	11.30 - 
12.30
	5. Description of roles & responsibilities of actors during the implementation. ToR of COs
	Presentation
Q/A 

	National Facilitator, Trainer
	Common understanding of actors and their roles

	
	Lunch

	14.00 - 15.00
	6.    Discussion of key areas of observation and key questions from the CO point of view
	Group work
	National Facilitator, Trainer
	Get CO perspectives on BA focus, raw materials for  revision of assessment framework

	
	Coffee

	15.30 - 16.30
	7. HH interviews round one
	Role play
	National Facilitator, Trainer
	Interview and note-taking practice.

	16.30 - 17.00
	8. Reflection on HH interview role play
	Plenary discussion
	National Facilitator, Trainer
	Identification of key challenges, areas needing further work, CO capacities

	Day 2

	8.30 – 9.00
	9. Review of ‘final’ assessment framework
	Presentation and Q&A
	National Facilitator
	To insure common understanding of key areas of observation and questions

	9.00 – 10.00
	10. HH interviews  round two 
	Role play
	National Facilitator, Trainer
	Interview and note-taking practice refined, testing of latest HH interview format.

	10.00 -10.30
	11. Reflection on HH interview role play
	Plenary discussion
	National Facilitator, Trainer
	Identification of key challenges, areas needing further work, CO capacities

	
	Coffee break

	11.00- 12.00
	12. FGD round one
	Role play
	National Facilitator, Trainer
	COS to gain experience with FGD format.

	12.00 - 12.30
	13. Reflection on FGD experiences
	Plenary discussion
	National Facilitator, Trainer
	Identification of key challenges, areas needing further work, CO capacities

	
	Lunch break (core group to discuss need, if any, for adjusting agenda and/or materials preparation)

	14.00- 15.00
	14. FGD round two 
	Role play
	National Facilitator, Trainer
	COs to gain experience with FGD format.

	.00 - 15.30
	15. Reflection on FGD experiences
	Plenary discussion
	National Facilitator, Trainer
	Identification of key challenges, areas needing further work, CO capacities

	
	Coffee

	16.00-  17.00
	16. Field testing of methodology
	Presentation
Q/A, prep. of materials
	National Facilitator
	Field testing prepared

	Days 3-4: Field testing (separate programme)

	Day 5: Revision of tools and formats, planning implementation

	8.30 – 12.30
	17. Revision of guidelines and formats
	discussion with CO’s
	National Facilitator, Trainer
	Guidelines and formats finalised and adopted by CO’s

	
	Lunch break
	
	
	

	14.00-15.45
	18. Presentation and 
revision of work plan for implementation
	presentation, revision in 2 peer groups
	Facilitators;
Peer groups (revision)
	Work plan shared, revised and adopted

	
	19. Workshop closure
	
	
	

	16.00- 17.30
	20. Wrap up
	Final discussion
	Facilitators, backstoppers, project staff
	Facilitators fully equipped to conduct BA; logistic support project clarified.


Remarks: 
1. Handouts to be prepared, but given after the presentations. 
2. Guidelines for HHFhhHH interviews, FGD and community meetings to be finalized.
3. Format for data collection elaborated and translated during work shop, then tested in the field and adjusted. 

