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1. [bookmark: _Toc337807459][bookmark: _Toc431210272]Background
[Add brief project description, including main goals, start and end dates, implementation locations and origin of BA decision]
2. [bookmark: _Toc431210273][bookmark: _GoBack]The Beneficiary Assessment Approach
[Adapt as appropriate]
Beneficiary Assessment (BA) is a form of participatory impact assessment designed to capture authentic perspectives of intended beneficiaries of projects or programs. In its current form, it attempts to do this by engaging beneficiary peers in the process, in an effort to reduce bias associated with external evaluators.

Key characteristics of a BA are:

· Participatory, based on peer-review principle (e.g. “farmers assess farmers”…) 
· Facilitated process with project staff being “absent” in field phase in order to avoid bias as much as possible
· Emphasis on qualitative assessment: What changes / Why?
· Perceptions and views more important than precise data (“it is better to be approximately right than precisely wrong”.)
· Based on knowledge and experiences of local actors
· Use of BAA methods and triangulation being important in analysis

According to the Swiss Agency for Development and Cooperation (SDC – Quality Assurance Unit), a BA is about getting people’s perspective on development results in a fair way and to use the findings to adapt and to steer development processes (see: SDC Beneficiary Assessment resources). The BA set up and method has to be adapted to the specific contexts and situation of its use. The following principles should be considered when designing and implementing a BA (see Annex 1 for details):
· Participation and ownership
· Inclusion
· Representativeness
· Differentiation
· Self critical quality of analysis
· Responsiveness

More explicitly:
· BA is about views of people on project results (if relevant this can include project performance and deliveries). Thus, a BA usually does not cover “participatory community development planning processes” in general; the strength of a BA lays rather in the assessment of project / program of results.
· The BA process ensures that people can freely express their views and are listened without interference from project staff or implementing partners

3. [bookmark: _Toc431210274]Objective of the [Project Name] Beneficiary Assessment
[Insert overall and specific BA objectives]
4. [bookmark: _Toc431210275]Methodology
A roadmap for the [Project name] BA is included in Annex 2. The [Project name] BA takes the project logical framework (See Annex 4) as its point of departure. Although the BA assessment framework, selection of appropriate geographical areas and specific participants are outlined here, some aspects may change in the course of elaboration of training and field testing.

4.1. [bookmark: _Toc431210276]Definition of Assessment Framework (what)
As the field research will be conducted by Citizen Observers (COs – members of communities similar to those whose input is sought in the BA) with the support of a Facilitator, the degree to which they themselves choose questions to ask based on their understanding of the local context and the project’s objectives has an influence on the authenticity of the BA. Notwithstanding this, in order for the BA to contribute to ongoing M&E exercises related to [Project name], the assessment framework should be directly linked to the overall objectives identified above.
With this in mind, and guided by the [Project name] BA project document, the following areas of assessment have been identified:
[Insert bulleted list]
Based on these areas of assessment, specific questions will be developed and finalized with COs during their training. The information gathered will be primarily qualitative (based on conversations at household [HH], Focus Group [FG] and Community levels), complemented by rating information related to satisfaction levels.

4.2. [bookmark: _Toc431210277]Selection of geographical areas (where)
[Description of selected areas and rationale for selection: e.g. representativeness]
A 10% sample of households in the villages will be used for the research.

[bookmark: _Toc431210278]4.3 	Actors and their roles in the BA 
Selection of local actors (citizen observers as assessors; beneficiaries as assessees) is conducted considering the principles of participation and ownership, inclusion, representativeness and differentiation.

a) Citizen observers (assessors)
A key strength of the BA approach is in the identification of beneficiaries’ perspectives with as little bias as possible. This is why COs, representing actual beneficiaries, will conduct the assessment. Beneficiaries as Citizen Observers (COs) will be selected from each area in which the assessment will be conducted. 
The COs function as “peers” in conducting the assessment (see implementation modality). The specific roles and responsibilities of the COs are to:
· Participate in the training conducted by the facilitating team
· Support the development and validation (field testing) of the framework and the assessment tools
· Conduct the assessment through household interview and Focus Group Discussion
· Record data in the field based on the method jointly developed during the training
· Facilitate visualisation of discussions during the assessment
· Establish a record of visits during the field period
· Give feedback to the communities in community meetings and get further information
· Discuss and consolidate results with the facilitators and participate in joint data analysis and interpretation. 
· Participate in a validation workshop (possibly a subset of COs only)
· Give feedback/views on the process applied

Given the above roles and responsibilities, COs will be identified using the following criteria and procedure for their selection: 
· Each peer group of COs should be a mix between different HH categories 
· Each group should have at least one woman member
· COs should preferably be able to read and write in the local language (but it is possible to include one or more illiterate COs, in this case applied tools need to be adjusted)
· CO groups overall should include a mix of different types of stakeholder
· COs should be willing to commit themselves to the assessment process (in terms of time  about 16 days, including training/field testing and overnight stays in other villages)
· COs should be prepared to respect and work with a variety of stakeholders
· COs will be identified by local community representatives with the support of [Project name] implementing partners (the latter will be thoroughly oriented on the BA process by [backstopping NGO, if any] and the National Facilitator). 
· A brief orientation to local community representatives will be organized at the field level by the trained partner’s staff to explain the BA process, its objective, methodology, and time frame and selection criteria of COs. Local community representatives with the support of partners will then initiate the CO selection process.


b) Clients (Beneficiaries)
In general, the local level stakeholders are farmers in the local community from various categories of HH (in terms of project classification and gender-related elements), members of community seed and other output producer groups. Proportionate representation of all stakeholders/social groups will be ensured for the BA.
Selection of Households for the interviews is done based upon stratified random sampling. First, all HHs in each project area are classified according to different strata. Then, random selection of HHs will be done having a pre-determined proportion of HHs in each social group represented in each area. The goal will be to identify approximately 10% of all HHs covered by the project for the BA exercise.

c) Facilitators and backstoppers
The whole assessment will be completed by the involvement of a facilitator team (main and co-facilitator in this case). It is important to note that the facilitating team must be seen by COs and beneficiaries as independent from the project. The National level facilitation including overall coordination of the BA and drafting of the final report will be the responsibility of the facilitator. The details of the Terms of Reference (ToR) for National Facilitators and Co-Facilitators are described in Annex 3.

This BA is also supported by backstopping provided by [Institutional/individual Backstopper name] This backstopping support will primarily be in the form of overall methodological support, training of facilitators, co-training (with facilitators) of COs, and ongoing ‘background’ planning and implementation support. The write up of the final report will be responsibility of the facilitators, with support from the backstopper. 


[bookmark: _Toc431210279]4.4 	Implementation modality during the field phase (how)

[NOTE: The following description comes from previous BAs and is included for illustrative purposes. The actual configuration of COs and HH visits will need to be discussed/designed based on the local contexts. It depends partly on local settlement patterns and partly on the range of communities to be covered]. 
For example, if we are talking about communities in which the project is present, the research could be conducted by having dyads of peers from one community visit households of another:


Community A
COs
evaluate
Community B
evaluate
COs


Figure 1. Dyads across two communities



In the above example, two COs from community A will visit community B, then they continue with two COs from community B visiting community A, etc. until all communities are covered. If there is more ground to be covered, there could be several sets of CO dyads, such as:





Community A
(CO- A)
Community C
(CO-C)
Community B
(CO-B)
Evaluator: CO- B, C
Support: CO-A
Main evaluator: CO-A, B
Support: CO-C
 Evaluator: CO-A, C
Support: CO-B

Figure 2. Dyads across three communities




In the above example, the support CO (who is from the community where the assessment is done) provides logistical support to the visiting COs (ie. directs them to the HHs to be interviewed, the place to meet at the end of the day, etc). In reality, it is likely that several pairs of COs from other communities will do field research in Community A, supported by the COs from community A. Then the whole group would move to Community B, where COs from that community would logistically support the CO pairs from other communities, etc.
What both of the above models DO NOT take into account are gender aspects of the HH interviews. Depending on resources and intentions with the BA, it may be necessary to hold separate interviews with male and female HH members, in which case the likely number of HHs that can be covered will decrease or the number of COs would need to increase. Another approach is to rely on the Focus Group discussions to give a gendered perspective.
Regardless of the configuration of CO groups, the assessment will be composed of HH interviews, Focus Group Discussions (FGDs) and community meetings at field level, all involving the COs. As an example, taking the three community model:
On field visits, Day 1: Visiting COs pairs will visit HHs separately, each CO pair interviewing 3 HHs (= 6 HH per community). The Facilitator and co-facilitator could each accompany one CO at a time, allowing for more HHs to be interviewed. The households have been previously selected and informed. Both heads of household (man and women) attend the interview. However, specific issues concerning mainly women could be dealt with the women only. The findings of the household interviews are discussed in the evening between the COs and facilitator (or co-facilitator) and will also provide guidance for issues to be taken up in the FGD and community meetings.

On field visits, Day 2, morning: Focus Group Discussions (FGDs). Different Focus Groups (FGs) made of 7-10 people will be formed according to relevant social groups and/or gender. Depending on community size and criteria for FGs, it may be that individual communities do not cover all relevant social groups and include gender differentiation, but that collectively, the field research will do this. 
Points to be considered for FGDs:

· For focus group discussions, ideally there will be 2 persons facilitating the process i.e. one facilitating the discussion and the other one taking notes. In this case, two visiting COs will play the main facilitator role in conducting FGDs whereas COs from the same community and the National facilitator resp. Co-facilitator will play the role of note taker. Note takers will not be allowed to participate in the discussion.
 
· There may be a need to be sensitive in ensuring that as far as possible the CO facilitator belongs to the same category of HH, age and gender (ideally) so that participants will feel happy to answer their questions and do not feel uncomfortable in any way. 

On field visits, Day 2, afternoon: A community meeting will be held to reflect findings from the BA exercise in that community. The aim of community meeting is to give a preliminary feedback on the findings and also complement missing information at community level. 

· A specific guideline for household interviews and FGD and community meetings will be elaborated during the training of COs. 

5. [bookmark: _Toc431210280]Analysis, Validation and Documentation

Analysis
Documentation of the results from different stages such as HH interviews, FGDs, community meetings and validation workshop, is an important part of the BA. The planned training of National/Co-Facilitator and COs will define the expected outputs from each stage. 
The COs are the main actors doing the analysis with support from the facilitators. In general, the analysis should take into account the principle of “Self critical quality of analysis”. The analysis draws on findings from multiple sources of information (i.e. HH interviews, FGDs, community meetings) but it also include perceptions and views of the COs themselves. Triangulation of findings and critical reflection on the implications of positions, social status and potential bias of all involved actors (assessed, citizen observers, facilitators....) is needed during the analysis stage.

Validation
The facilitators with support of the COs will prepare the presentation of the consolidated findings at a validation workshop. This event has the aim to verify the findings and to complement missing elements if necessary. The Validation workshop(s) will be held among representatives of the different stakeholders in the project, COs, facilitators, implementing partners, funder representative(s), etc. This workshop should include feedback from participants not only on the findings but also around the BA methodology applied, as the BA approach is still subject to debate around return on investment and ability to surface primary stakeholder perspectives. During the validation workshop, additional short interviews and video’s etc. can be done for generating write up of cases, testimonies and stories (to complement the field research....)

Documentation
Documentation of the findings and the conducted process is done at different levels and using different tools:
1. Results of BA: Findings from HH interviews, FGDs and community meetings, and the validation workshop need to be properly documented. The type and tools should include:

a. Quantitative and semi-quantitative information: Text, Tables and Graphs
b. Short cases write-up
c. Pictures for illustrations (each peer group will have a camera)
d. Testimonies & stories (use of video is tentatively planned)
(See example of ICIPE BA: http://www.push-pull.net/Impact_assesment.pdf)

2. Process and methodology of BA: The BA process starting with the conceptualization and training, field research, analysis and validation could also be capitalized and serve as further input for funders and implementing organisations to define how to best integrate BA as an assessment tool.

Responsiveness
It is important that key stakeholders (Funders, partners NGOs, project managers, government officials) show they are committed to listen and be open to what the assessors found (without interrupting them) and to reflect on findings, but to also challenge their assumptions, and finally make steering decisions based on the findings. In that sense, another event could take place later on to discuss with COs and villagers on the new project design highlighting how the BA findings have been taken into account.



[bookmark: _Annex_1_–][bookmark: _Toc431210281]
Annex 1 – General principles to consider for beneficiary assessment
(Source: SDC Beneficiary Assessment – How to Note, draft January 2013)

	Principle
	What need to be taken into account, to the extent possible

	Participation and ownership
	· The quality of participation and degree of ownership is influenced by:  who decides about evaluation questions and methods, who facilitates  the  generation  of  data  and  the  quality  of  those processes; who analyzes the results and draw conclusions; how it is used to inform decisions and action.
· All BA processes will be driven by SDC’s interest in effectiveness and in some instances processes will seek to measure a couple of general indicators. This interference in the participatory space must be openly acknowledged and efforts made to minimize possible negative effects by negotiating this interest with the “assessors” and assesses. In other words, program officer’s questions must be formulated in such a way as to be understood by local people. In all instances program officer’s influence on questions should be minimal; all processes must allow spaces for additional questions to be framed by assessors and assesses People involved in the BA should be well informed about aims and time commitments and feel free to participate based on their own interest, motivation and assessment of the costs and benefits of doing so.

	Inclusion
	· When  selecting  who  will  be  involved  (districts,  communities, villages / HH to be visited, and “assessors”) there is a risk of missing  the  groups  most  concerned  by  the  project:  people disempowered, vulnerable, deprived or socially excluded. In all cases gender and other factors identified as most responsible for deprivation / exclusion and relevant in terms of benefiting from the project must be considered.
· Exclusion  can  take  various,  apparently  innocent  forms,  e.g. literacy requirements, or English, French or national language speaking	skills that are necessary for summarizing and interpreting data to feed into SDC decision making processes. They can exclude vulnerable people through hidden power – they don’t get invited and invisible power, which means the most vulnerable exclude themselves. In some groups of peers where there are no significant power relations, it may be possible to elicit the views of an outspoken person to reflect the views of the group. In other situations interviews will be more appropriate.

	Representa-tiveness
	· Geographical  coverage  of  districts/ villages/HH  should  be based  on  explicitly  declared  criteria  that  reflect  the  relative homogeneity of populations as relates to the questions of interest and the complexity of power relations and their effects within the context, trying to minimize both selection and response bias.

	Differentiation
	· ‘Views of people’ include many and sometimes conflicting perspectives. If designed in a conscious way, a BA can reflect different perspectives. At minimum it should consider sex and age disaggregation and efforts to disaggregate or test differences of viewpoints of deprived / excluded and better off groups of people.

	Self critical quality of analysis
	· It can be challenging to achieve participation,	 inclusion, representativeness and differentiation in research processes. Therefore it is important that reflections on methodology note challenges and implications for analysis and conclusions. For example if an assessor knows that powerful people have dominated a discussion that must be taken account of in the analysis and reporting.
· Analysis must include reflection on the implications of positionality and possible bias of the general facilitator, and assessors, and assesses.

	Responsiveness
	· Project managers and SDC partners should be committed and prepared  to  1) listen to what the “assessors” found (without interrupting them);  2)  reflect  on findings,  learn and challenge their assumptions (ways of working) and 3) make steering decisions for country strategies and existing programmes based on such findings.



[bookmark: _Annex_2_–][bookmark: _Toc431210282]Annex 2 – Overview of the Beneficiary Assessment process for the [Project Name]

	#
	Steps

	Date/
Period
	Participants
	Responsible

	
	
	
	
	

	1 
	Preliminary definition of assessment scope, tools and formats:
1.1 BA Inception Report (including methodological approach, overview of research areas and selection criteria)
1.2 Modality of assessment (finalizing process map and key roles)
	Months 1-2
	Trainer/Backstopper, funder representative, implementing partner representative, National Facilitator
	Trainer/Backstopper and National Facilitator

	2 
	Definition of the roles of participating actors
2.1 Overview of participating actors
2.2 Selection criteria and role of actors
	Month 1
	Trainer/Backstopper, funder representative, implementing partner representative, National Facilitator
	 National Facilitator

	3 
	Establishment of TORs and contracts
3.1 Facilitators
3.2 Co-Facilitators 
3.3 Citizen Observers
	Month 2
	   Funder to provide comments
	Trainer/Backstopper for ToRs, funder for contracts

	4 
	Selection of areas/actors to be assessed
4.1 Selection of co-facilitator(s)
4.2 Selection of research locations
4.3 Preparation of implementing partners for  CO and household (HH) selection
4.4 Selection of participating families to be assessed, preparation of background info
4.5 Selection of citizen observers (COs)
	Month 3

	National Facilitator to work with implementing partner team to identify appropriate areas and approach to CO selection (latter done by appropriate local actors - TBD)
	National Facilitator

	5 
	Training of/co-planning with facilitators
5.1 Organise training of facilitators (invitation, logistics etc.)
5.2 Preparation of training curriculum
5.3 Creation of guidelines for interviews (Household and Focus Group levels)
5.4 Training of facilitators
	Month 4

(1 week)
	National Facilitator and Co-facilitator, Trainer/Backstopper
	Trainer/Backstopper in consultation with funder and facilitator

	6 
	Presentation of process to relevant actors, training of COs
6.1 Organise training of COs (invitation, logistics etc.)
6.2 Preparation of information and training curriculum
6.3 Training of COs (including finalization of Assessment framework: questions for semi-structured interviews, formats)
6.4 Planning for implementation 
	Month 4
(1 week)
	Trainer/backstopper to conduct training, project implementer to coordinate logistics

Planning in parallel with CO training
	National Facilitator supported by Trainer/Backstopper

	7 
	Field testing & adjustments
7.1 Conduct field testing in a community (not being part of assessment!)
7.2 Analyse findings of field testing
7.3 Make necessary adjustments for implementation (formats, interview modality, data collection etc.)
7.4 Fine-tune planning and get shared understanding for the implementation
	Month 4
(2 days)
	Trainer/Backstopper to support field testing and adaptation, project implementer to coordinate logistics

	National Facilitator

	8 
	Implementation
8.1 Travel to first assessment sites
8.2 Recall and agree with community on programme of assessment (2 days)
8.3 1st day: assessment at household level (interviews), consolidation
8.4 2nd day: Focus group meetings for community level perspective followed by feedback of results to community
8.5 Travel to next assessment sites, etc.
	Month 5
(2  weeks)
	Focus groups to include women and men representative of key social/institutional groups. Project implementer to support with logistics (NOTE: No project vehicles or staff to be used during field research phase!)
	National Facilitator, COs

	9 
	Data processing and analysis
9.1 Consolidate information, data input, quality control
9.2 Data analysis according to established procedure
9.3 Presentation of results according to established formats
9.4 Prepare presentation of validation workshop
	Month 6
(2 weeks)
 
	Trainer/Backstopper to support. Project implementer to coordinate logistics, invitations for validation workshop
	National Facilitator 

	10 
	Validation workshop
10.1 Preparation of workshop (programme, logistics)
10.2 Presentation of results and discussion
10.3 Reach consensus (?) on required changes
10.4 Feedback of participants on methodology
	Month 6 

(1.5 days)
	· COs 
· Project partners
· Project implementer
· Funder
· Others as feasible

	 National Facilitator and Trainer/Backstopper

	11 
	Meeting for final analysis and interpretation of results
11.1 Final analysis of the results incl. findings of validation workshop
11.2 Define needs for adjustments and further cross-checks.
11.3 Define structure for final report
11.4 Revise methodology
11.5 Agree on collaboration and time plan for concluding the analysis and draft report
	Month 7 

	Trainer/Backstopper to support
	National Facilitator

	12 
	Final report 
12.1 Completion of draft report 
12.2 Elaboration of final draft report for submission to funder1
12.3 Revision of report and feedback from funder
12.4 Elaboration of final report
12.5 Dissemination of report
	Month 7
(2 weeks)
	
Facilitator, Trainer/Backstopper to support  
	
12.1-12.4 National Facilitator
12.5 Trainer/Backstopper, Funder




[bookmark: _Annex_3_–][bookmark: _Toc431210283]Annex 3 – Facilitator and Co-Facilitator Terms of Reference

1.	Introduction

[This section can be used for a brief description of the project to be assessed, including the main project objectives]


2.	Objectives and expected outcomes of the Beneficiary Assessment (BA)

The overall objective of the BA is to get project primary stakeholder (“beneficiaries”) views and perspectives on results and changes due to the project intervention applying a peer assessment approach. 
The specific objectives of the BA are:
· To get to know primary stakeholders’ genuine views and perceptions on changes related to [main intervention area of the project here] at household and community levels;
· To get to know primary stakeholders’ genuine views and perceptions on the conducted process of by the project 
· [optional] To gather primary stakeholders’ views on possible future project interventions


3.	Methodology

The methodology applied for the BA of [Project Name] has been jointly defined by staff from the project and consultants from [Organisation Name]. It draws on global experiences of participatory methods in general and on conducted BAs in particular. For more information on the BA approach, see [link here].

4.	Roles & tasks of the facilitator

The facilitator has the overall responsibility to coordinate and implement the BA of [Project name]. In particular, the facilitator assumes the following roles and tasks:

1. Coordinates and accompanies all sequences of the BA process
2. Leads and guides the co-facilitator
3. Participates in initial training conducted by [BA trainers].
4. Implements the training of Citizen Observers (COs) with the assistance of the co-facilitator and methodological support from [BA trainers].
5. Leads the field testing and adjustment of the methodology (with support from [BA trainers]).
6. Establishes together with the co-facilitator a detailed time plan for field implementation and complies with the established plan 
7. Accompanies the COs during field phase and assures the correct application of the methodology and tools 
8. Assures quality collection, translation and analysis of the information generated by the COs (respecting the views of the COs)
9. Captures important observations during the field phase (e.g. “what has been obviously seen but not said”). 
10. Takes photographs/videos during the field phase
11. Organizes (or coordinates organization) and facilitates a general workshop to validate the results of the BA with involved actors
12. Produces a final report based on obtained and validated results
13. Draws lessons learned from the methodology applied
14. [Optional] Is responsible towards [Project name] for handling of funds for the implementation of the BA.

Any other additional tasks related to the above may be defined during the process as necessary.

5.	Profile of the Facilitator

The facilitator has the following skills and competences:

1. Proven experience in facilitating large and participatory processes related to rural development (preferably in the area of project intervention)
2. Capacity to lead groups, field assessments and to facilitate workshops
3. Excellent communication and analytical skills
4. Proven capacity to analyse information derived from participatory processes (e.g. by using Participatory Rural Appraisal tools)
5. Proven capacity to document evaluation and systematization processes
6. Proven skills to write up reports of high quality (in English).
7. General knowledge of the local context (language, assessment zones, social groups etc.)[footnoteRef:1] [1:  However, it is important that the facilitator is not be perceived by the beneficiaries as being a project staff.] 

8. Skills for coordination and organization
9. Capacity to translate into English

6.	Duration of the consultancy

The facilitator will assume his/her assignment by [Date X] and will complete it by [Date Y]. The workload during the assignment is full-time during training, field testing, implementation, analysis, validation up to completing the final report with a total of [XX] days; after submitting the draft report to [Organisation name], the facilitator will be available to answer questions from [Organisation name], after which he/she will produce the final report.


8.	Deliverables

The facilitator will deliver the following (in written form, unless specified differently):

	Type
	Ref. Step*
	Deadline

	1. Final concept note of the BA
	
	

	2. Proposal for training of Citizen Observers; with support from Trainers
	
	

	3. Proposal for conducting field testing; with support from Trainers
	
	

	4. Detailed time plan (incl. responsibilities) for field implementation) 
	
	

	5. Adjusted methodology for implementation of BA (Assessment framework, formats for data collection, data handling etc.)
	
	

	6. Short appraisal of field implementation (feedback of positive, negative aspects)
	
	

	7. Draft analysis of collected information for presentation in validation workshop
	
	

	8. Proposal for validation workshop
	
	

	9. Final analysis of data based on validation workshop
	
	

	10. Draft report BA including one chapter on systematization of methodology
	
	

	11. Written answers to requests of consultants during elaboration of final report
	
	

	12. Submission of accounts implementation BA
	
	


* for steps: see Process Table 1 below.
****************
Terms of References (TOR) of the Co-Facilitator

1.	Introduction

[This section can be used for a brief description of the project to be assessed, including the main project objectives]


2.	Objectives and expected outcomes of the Beneficiary Assessment (BA)

The overall objective of the BA is to get project primary stakeholder (“beneficiaries”) views and perspectives on results and changes due to the project intervention applying a peer assessment approach. 
The specific objectives of the BA are:
· To get to know primary stakeholders’ genuine views and perceptions on changes related to [main intervention area of the project here] at household and community levels;
· To get to know primary stakeholders’ genuine views and perceptions on the conducted process of by the project 
· [optional] To gather primary stakeholders’ views on possible future project interventions


3.	Methodology

The methodology applied for the BA of [Project Name] has been jointly defined by staff from the project and consultants from [Organisation Name]. It draws on global experiences of participatory methods in general and on conducted BA’s in particular. For more information on the BA approach, see [link here].


4.	Roles & tasks of the co-facilitator

The co-facilitator has the responsibility to support the facilitator in the implementation of the review of the [Project Name] project. In particular, the co-facilitator assumes the following roles and tasks:

1. Participates in initial training conducted by the Trainer/Backstopper.
2. Supports the facilitator in the training of Citizen Observers (COs) with the assistance from the Trainer/Backstopper.
3. Supports the facilitator in the field testing and adjustment of the methodology (with support from the Helvetas consultant).
4. Establishes together with the facilitator a detailed time plan for field implementation and complies with the established plan. 
5. Accompanies the COs (assigned to peer groups) during field phase and assures the correct application of the methodology and tools
6. Assures quality collection, translation and analysis of the information generated by the COs (respecting the views of the COs)
7. Captures important observations during the field phase (“what has been obviously seen but not said”). 
8. Takes photos during the field phase
9. Supports the Helvetas consultant (in coordination with facilitator) to organize and facilitate a general workshop to validate the results of the review with involved actors.
10. Provides inputs to the facilitator for the elaboration of the draft report
11. Contributes to drawing lessons learned of the methodology applied
12. Supports facilitator in handling of funds for the implementation of the review.

The co-facilitator reports directly to the facilitator of the review. Any other additional tasks related to the above may be defined by mutual consent as appropriate during the process.


5.	Profile of the co-facilitator

The co-facilitator has the following skills and competences:
1. Proven experience in facilitating participative processes related to rural development (and preferably in the area of sustainable agriculture)
2. Capacity to lead groups and conduct participatory field reviews
3. Good facilitation and communication skills
4. Proven capacity to analyse information derived from participatory processes (e.g. by using PRA tools)
5. Good skills write up reports (in English).
6. General knowledge of the local context (language, review zones, social groups etc.)[footnoteRef:2] [2:  However, it is important that the co-facilitator is not be perceived by the beneficiaries as being a project staff person.] 

7. Skills for coordination and organisation
8. Capacity to translate into English from the main local language used

6.	Duration of the consultancy

The co-facilitator will assume his assignment in [Date X] and will complete it by [Date Y]. The workload during the assignment is full-time during training, field testing, implementation, analysis, and validation with a total of [XX] of work days; after the validation workshop the co-facilitator is at disposition to answer clarifications if needed from the facilitator during the process of elaborating the draft report.


8.	Deliverables

The co-facilitator will deliver the following:

	Type

	1. Contribution to detailed time plan (incl. responsibilities) for field implementation

	2. After field testing, a contribution to adjustment of the methodology for implementation of the review (review framework, formats for data collection, data handling etc.)

	3. Draft analysis of collected information from the field as required by facilitator

	4. Short appraisal of field implementation (feedback to facilitator of positive, negative aspects)

	5. Written answers to requests of facilitator during elaboration of draft report


Note: For steps of the review process: see Process Table Annex 1.
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