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Summary Module 1 & 2: 

Social Protection & Instruments
 SP may serve different purposes: 

Prevention, Protection, Promotion and Transformation 
(3 Ps & one T)

 SDC engagements cover: 
1. Social assistance 
2. Insurance
3. Labour market policies & 
4. Systems strengthening

 SP fits well to SDCs core concepts 
(LNOB, social inclusion, decent work, gender equality)

 Many different non-contributory & contributory SP 

instruments exist

 Social assistance (cash transfers, in-kind transfers, public works)
 Social services (child protection, family counselling, old age care)
 Insurances (health, old-age, catastrophic risks/agriculture)
 Labour market policies (skills training, employability, cash plus)

 There are many different socio-economic impacts & 

evidence exists, but the context always matters
 Presentations & recordings available on SDC Poverty-Wellbeing Shareweb 4

https://www.shareweb.ch/site/Poverty-Wellbeing/social-protection/Pages/SDC-Social-Protection-Online-Learning-Series.aspx


Structure Module 6: 
Triple Nexus: Humanitarian, Development, Peace 

& Social Protection
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STRUCTURE TIME

1. Introduction 5 min

2. Technical Input Presentation (English)    40 min

 Q&A 10 min

Break 5 min

3. SDC Haiti Case Study: Nexus Reversed (English/French) 20 min

 Q&A 25 min

4. Closing Words 10 min

5. Evaluation 5 min



2. Triple Nexus: 

Humanitarian, 

Development, Peace 

& Social Protection
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Approaching the Nexus
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Triple Nexus

While SP has a positive impact on social cohesion 

& political stability addressing a root cause of 

fragility & conflict (e.g. preamble of ILO, 1919) it will 

not be part of this presentation. 
8

• Nexus refers to the interlinkages between 

humanitarian, dev’t & peace actions

• Nexus approach refers to the aim of strengthening 

collaboration, coherence & complementarity 

(…) to capitalize on the comparative advantages of 

each pillar (…) in order to reduce overall 

vulnerability & the number of unmet needs, 

strengthen risk management capacities &

address root causes of conflict. 

(OECD/DAC Triple Nexus Recommendations 2019)

2.1 Approaching the Nexus

https://legalinstruments.oecd.org/public/doc/643/643.en.pdf


How do we approach the ‘nexus’ in this session

 It refers to a more comprehensive understanding of humanitarian 

crisis situations & their consequences as a genuine development 

challenge (better linking short-term and long-term 

needs/interventions to address underlying causes)

 Protracted Crisis Context

 Social protection systems to address (humanitarian) shocks & crisis 

by adapting routine social protection programmes and systems to 

cope with changes in context and demand following large-scale 

shocks.

 Shock-responsive / Adaptive Social Protection (recurrent risks)

Leave no one behind as the underlying notion

2.1 Approaching the Nexus



Objectives of a more Coherent Approach 

between SP & Humanitarian Aid

Create more effective, efficient & 

sustainable approaches: 

 Reacting better to immediate crisis 

situations (complementing)

 Bridging the gap between humanitarian 

crisis situations, post-crisis transition 

period & long-term dev’t perspectives 

(complementing & sequencing)

2.1 Approaching the Nexus

 Contribute to building comprehensive national SP systems & policies 

which: 

 Provide protection for vulnerable groups across the whole life-cycle

 Reduce the impact & protect against crisis situation (sustainability)

 For every 1% of a population shielded from disaster there is a reduction 

in food assistance costs by 2% (WFP)



2.2 Social Protection & Crisis 

Contexts
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Why has the nexus become so important?

 Increase in natural disasters, incl. hunger & conflicts 

 Specific dimension of refugees & migrants: 

 Globally 84 Mio. forcefully displaced persons (UNHCR, 2021) of 

which > 50% are internally displaced persons (IDMC, 2020)

 The number of countries experiencing protracted crisis has 

doubled to 34 in the last six years (GHAR, 2021) – 69% of 

humanitarian appeals

 US$ 14.3 billion were spent on protracted crisis countries in 2020 of 

US$ 16.9 billion (non-Covid related) (GHAR 2021)

 The increased use of cash & voucher schemes in humanitarian aid 

which are also part of the tools & mechanisms used in SP (modality, 

delivery mechanism, etc.), incl. also the target groups

2.2 Social Protection & Crisis Contexts



Poor people are disproportionally affected by 

crisis situations

 Most people affected by crisis 

situations have already been poor 

before and/or otherwise excluded 

(politically, ethnically, etc.)

 Supporting people in a crisis 

context implies supporting all 

vulnerable groups in order to be 

effective & sustainable, e.g. 

refugees and their host 

communities (protracted crisis) 

 LNOB 

2.1 Approaching the Nexus



Recipient countries 2020
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Inter-agency humanitarian 

appeals for at least 20 

consecutive years

2.2 Social Protection & Crisis Contexts



The use of cash in Humanitarian Aid (HA)

 Massive expansion of cash transfers in HA over the last 10 years

(volume & numbers of intervention ↑) (Grand Bargain)

HA to use multi-year funding approaches to build a nexus 

2.2 Social Protection & Crisis Contexts



Social protection & crisis context

Phase 1: Ex-ante (preventative system building): 
 SP system building 

 Built in flexibility to be able to react to crisis-situations 

(technically, but also legally),

e.g. MIS, delivery systems, budgeting, etc. 

 In fragile contexts: expansion SP measures as a 

preventative measure to strengthen social cohesion 

Phase 2: In crisis-situations: 

 Linking HA & national SP systems in delivering in-crisis support (various 

mechanisms)

Phase 3: Protracted crisis: 
 Integration of displaced persons into existing SP systems (particular relevance for 

int. migrants/ refugees) 

Phase 4: Ex-post (reactive system building): 
 Building national SP systems built upon humanitarian aid systems & mechanisms 

(Zimbabwe, Mali und Haiti), especially delivery system

 Social protection as part of nation building process (Nepal, DRC)

2.2 Social Protection & Crisis Contexts



2.2 Social Protection & Crisis Contexts

How to do it: managing complementarities 

between SP & HA



Parallel Systems 

A standalone humanitarian 

response continues to be 

important – esp. in an immediate 

emergency context where time is 

key; being reactive, flexible, 

impartial; 
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 In many low-income countries a stand-alone humanitarian response 

is common, because SP systems are fairly weak & not responsive 

enough (efficiency)

 Immediate, humanitarian needs may go beyond what a common SP 

programme can provide (cash vs. in-kind needs, housing, trauma in 

conflicts, etc.)

2.2 Social Protection & Crisis Contexts



Shadow Alignment - Mirroring

SP & HA programmes are being 

implemented separately but their design 

features are aligned (transfer value, 

target group, targeting)

19

Objective: Take account of context in which emergency is taking place 

(host communities)

 Yemen Crisis Response Project (World Bank, UNHCR and UNICEF):

Cash transfer to 1,45 million households

 Alignment: transfer size

 Cameroon: Transitional Safety Net Project (World Bank & UNHCR):

6,000 C.A.R. refugee households

 Alignment: transfer size, targeting, duration

2.2 Social Protection & Crisis Contexts



Piggy-Backing 

Elements of an existing SP-

programme/system are being used 

for implementation of a separate HA 

programme (in particular 

operations/delivery)
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 Jordan (WFP / Ministries of Health & Education): 

School meals programme for 419,000 children, including 3 refugee camps 

 Iran (Government / UNHCR):

Free access to voluntary health insurance for 350,000 vulnerable refugees 

 Sri Lanka (WFP / DFAT / Department of Samurdhi Dev’t): 

Emergency cash transfer COVID-19 to pregnant & nursing mothers through 

nat. delivery system

2.2 Social Protection & Crisis Contexts



National System Led Schemes 

Design Tweaks: Design modifications in existing programmes, 

 Lifting conditionalities for the crisis period (e.g. Bolsa Familia after the 

FFF crisis)

 Lifting/reducing financial barriers to accessing health care 

(e.g. removing of grace-period for CBHI in Rwanda) 
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2.2 Social Protection & Crisis Contexts

Vertical expansion: Value or duration of a transfer is temporarily    

increased, e.g.:

 Provision of top-up cash and in-kind support (adequate to cover 100% 

of the food basket) to regular beneficiaries of its 4Ps - CCT programme 

during Typhoon Haiyan (2013)

Horizontal expansion: Temporarily increase number of programme  

beneficiaries

 e.g. Hunger Safety Net Programme in Kenya



Shock-Responsive Social Protection

Adapting/Scaling up routine SP systems 

(↑ beneficiaries, ↑ financial protection, ↑ service coverage) 

during re-current predictable risks & small-scale shocks
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Challenge 1: Coordination

 Coordination & alignment across 

HA & SP stakeholders both at 

national level & among donors 

(including disaster risk management)

2.2 Social Protection & Crisis Contexts

 Institutional: different mandates, responsibilities & operational 

guidelines

 Operational: different delivery systems

 Lack of convening power/ leadership to address the nexus

Example:

 Dev’t of disaster preparedness plans in ASEAN countries:  

Master Plan for Social Assistance was closely aligned with DRM 

and HA (moving from ex-post to ex-ante measures in Vietnam)



Challenge 2: Functional Delivery System

Functional SP systems key for linking SP & HA : 
 Comprehensive management information systems are the backbone of an 

operational system that can also work in an emergency context

(incl. delivery systems)

2.2 Social Protection & Crisis Contexts

BUT: 
 Limited coverage of social protection: In 

Africa only 9.7% of the vulnerable 

population receives cash transfers

 Weak delivery systems: “getting the 

transfer right” as a major challenge

 HA limited knowledge on SP/ different 

expectations (and vice versa) – limits 

potential impact of nexus

“(…) delivering them when they are needed, 

with the right amount of cash to meet people’s 

need and with regularity” (PSNP Ethiopia).  



Challenges 3: Localization

 Nexus requires well working local 

delivery structures: 

 Disjointed coordination (public system)

 Weak capacities (human, operational, 

financial) to deliver additional support 

in a crisis context 

 Especially in countries with nascent 

social protection schemes

2.2 Social Protection & Crisis Contexts

 Example: Ethiopia PSNP Programme
 Contingency funds that are available at national, regional & local level 

for triggering a scale up of the programme in case of an emergency 

(20% of the total PSNP budget) 



Challenges 4: Political Economy

 Ethical aspects 

 state-led focus contradicts humanitarian aid principles (humanity, 

neutrality, impartiality & independence) – SP is highly political 

 Independence vs. ‘critical’ friend 

 Financing: 

 Financing modalities differ in terms of objectives, length & decision 

making processes (slot-wise financing vs. flexible & predictable funding)

 Shall donors pay for HA & HA invest in SP & to what extent?

 Lack of political will to include refugees / migrants in national SP systems

 Stakeholders: 

 Different stakeholders – Different interests

 HA focuses on non-government stakeholders vs. SP focuses on public 

stakeholders 

2.2 Social Protection & Crisis Contexts



Challenges 5: Legal & Administrative Barriers

 Administrative & legal barriers 

to access national SP 

 Lack of ID

 Lack of work permit

 Lack of information, awareness & 

administrative hurdles

 No legal entitlements to national SP 

systems

2.2 Social Protection & Crisis Contexts

 Jordan (UNHCR): legal awareness sessions & legal assistance for ID

 Jordan Compact (EU supported): provision of work permits, formalization of 

Syrian businesses plus vocational training

 Migrants & refugees are a particularly vulnerable group – enhanced need for 

inclusionary mechanisms 



2.3 SDC Entry Points & 

Food for Thought
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Where can HA & SP collaborate to ↑ synergies?

• MIS

• Civil registry

• Accountability 
mechanism

• Data protection

•Dev’t of nat. SP systems 

• Mechanisms & delivery 
systems

•Linking HA & SP 
(shadow alignment, piggy-
packing, mirroring, etc.)

•Shock-responsive SP  

• Sustainable financing 
for SP

• Increase fiscal space

• Fiscal space & 
financing mechanisms 
for crisis 

• Institutional set-up

• Coordination 
mechanisms across 
stakeholders

• Legal framework

• Disaster preparedness 
plans incl. HA, SP & 
DRM 1. Institutions 

and 
Governance 

2. Financing 

4. Data 
Management/

MIS 

3. 
Programmes 

& Delivery

SP interventions 

at country level

2.3 SDC Entry Points & Food for Thought



Main Take Away Messages

 Climatic and protracted crisis contexts have increased  need for 

more aligned and coherent approaches

 SP plays an important complementary role for HA & vice versa: 

 Parallel systems

 Alignment

 Piggybacking

 Shock responsive national social protection systems

 Linking HA & SP context-dependent & the maturity of the social 

protection system – no linking for the sake of linking

 Rethinking respective roles & common understanding:                 

HA to take a long-term view while SP to be more shock-sensitive

 New Ways of Working between HA & SP actors

 Creation of a ‘win-win scenario’: e.g. delivery systems (MIS/M&E, 

mobile banking, etc.) 

 Consider taking a broader SP lens than hitherto being done to LNOB 

& make use of the Nexus as much as possible
30

2.3 SDC Entry Points & Food for Thought
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Q&A

Thank you!



 Get some water/coffee?

 Stretch?

 Open the window?

Afterwards, we will continue with:

 SDC Haiti case study “Nexus Reversed” 

 Closing words
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5 min Break

5min



3. SDC Haiti Case Study:

Nexus in Reverse
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Q&A

Thank you!



Reflections & Discussion

How can SDC with its different instruments contribute to linking 

social protection & humanitarian cash assistance at country level?

50Source: UKAID K4D Social Protection Topic Guide 2019, adapted from O’Brien et al. (2018: 6).

https://gsdrc.org/topic-guides/social-protection/types-of-social-protection/
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-synthesis-report.pdf?noredirect=1


4. Closing words

Federal Department of Foreign Affairs FDFA

Swiss Agency for Development and Cooperation SDC

Gender and social equality

51



Reflection Questions & Food for Thought

 Where does it make sense to engage in a nexus?

 What do we need to know to engage in a nexus? 

 Where are the limits of engaging in a nexus approach? 

 What does it mean for HA & the nexus within SDC to have a 

stronger mandate for SP now?  

 What would HA need from SP within SDC to implement 

nexus at country level?

 If you have any further questions or need for clarification, 

please feel free to contact us: 
 Barbara Rohregger: b.rohregger@socialprotection.at

 Franziska Denz: franziska.denz@gopa.de

524. Reflection Questions & Food for Thought
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5. Evaluation
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 Please find the link for a 2 min 

evaluation in the chat

 Thank you for your participation!
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Overview Training Series

MODULE TYPE CONTENT DATE

Basic Module 1: What is Social Protection in the SDC? 23.06.2021

Basic Module 2: Overview of Social Protection Instruments & 

Impacts 

18.08.2021

Technical Module 3: Agriculture, Food Security & Social Protection 22.09.2021

Technical Module 4: Social Protection in the Context of Education, 

Employment, Private Sector Development & 

Financial Inclusion 

17.11.2021

Technical Module 5: Health & Social Protection 26.01.2022

Technical Module 6: Triple Nexus & Shock-Responsive Social 

Protection

23.03.2022

Technical Module 7: Governance / Systems Strengthening & Social 

Protection 

18.05.2022

Technical Module 8: Gender and Social Protection 22.06.2022

Technical Module 9: Social Protection Indicators to Leave No One 

Behind

24.08.2022
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A detailed module description is available on the SDC Social Protection Shareweb

https://www.shareweb.ch/site/Poverty-Wellbeing/social-protection/Pages/SDC-Social-Protection-Online-Learning-Series.aspx

