Beneficiary Assessment Template
Terms of Reference (TOR) of the Co-Facilitator

1.	Introduction

[This section can be used for a brief description of the project to be assessed, including the main project objectives]


2.	Objectives and expected outcomes of the Beneficiary Assessment (BA)

The overall objective of the BA is to get project primary stakeholder (“beneficiaries”) views and perspectives on results and changes due to the project intervention applying a peer assessment approach. 
The specific objectives of the BA are:
· To get to know primary stakeholders’ genuine views and perceptions on changes related to [main intervention area of the project here] at household and community levels;
· To get to know primary stakeholders’ genuine views and perceptions on the conducted process of by the project 
· [optional] To gather primary stakeholders’ views on possible future project interventions


3.	Methodology

The methodology applied for the BA of [Project Name] has been jointly defined by staff from the project and consultants from [Organisation Name]. It draws on global experiences of participatory methods in general and on conducted BA’s in particular. For more information on the BA approach, see [link here].
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4.	Roles & tasks of the co-facilitator

The co-facilitator has the responsibility to support the facilitator in the implementation of the review of the [Project Name] project. In particular, the co-facilitator assumes the following roles and tasks:

1. Participates in initial training conducted by the Trainer/Backstopper.
2. Supports the facilitator in the training of Citizen Observers (COs) with the assistance from the Trainer/Backstopper.
3. Supports the facilitator in the field testing and adjustment of the methodology (with support from the Helvetas consultant).
4. Establishes together with the facilitator a detailed time plan for field implementation and complies with the established plan. 
5. Accompanies the COs (assigned to peer groups) during field phase and assures the correct application of the methodology and tools
6. Assures quality collection, translation and analysis of the information generated by the COs (respecting the views of the COs)
7. Captures important observations during the field phase (“what has been obviously seen but not said”). 
8. Takes photos during the field phase
9. Supports the Helvetas consultant (in coordination with facilitator) to organize and facilitate a general workshop to validate the results of the review with involved actors.
10. Provides inputs to the facilitator for the elaboration of the draft report
11. Contributes to drawing lessons learned of the methodology applied
12. Supports facilitator in handling of funds for the implementation of the review.

The co-facilitator reports directly to the facilitator of the review. Any other additional tasks related to the above may be defined by mutual consent as appropriate during the process.


5.	Profile of the co-facilitator

The co-facilitator has the following skills and competences:
1. Proven experience in facilitating participative processes related to rural development (and preferably in the area of sustainable agriculture)
2. Capacity to lead groups and conduct participatory field reviews
3. Good facilitation and communication skills
4. Proven capacity to analyse information derived from participatory processes (e.g. by using PRA tools)
5. Good skills write up reports (in English).
6. General knowledge of the local context (language, review zones, social groups etc.)[footnoteRef:1] [1:  However, it is important that the co-facilitator is not be perceived by the beneficiaries as being a project staff person.] 

7. Skills for coordination and organisation
8. Capacity to translate into English from the main local language used

6.	Duration of the consultancy

The co-facilitator will assume his assignment in [Date X] and will complete it by [Date Y]. The workload during the assignment is full-time during training, field testing, implementation, analysis, and validation with a total of [XX] of work days; after the validation workshop the co-facilitator is at disposition to answer clarifications if needed from the facilitator during the process of elaborating the draft report.


8.	Deliverables

The co-facilitator will deliver the following:

	Type

	1. Contribution to detailed time plan (incl. responsibilities) for field implementation

	2. After field testing, a contribution to adjustment of the methodology for implementation of the review (review framework, formats for data collection, data handling etc.)

	3. Draft analysis of collected information from the field as required by facilitator

	4. Short appraisal of field implementation (feedback to facilitator of positive, negative aspects)

	5. Written answers to requests of facilitator during elaboration of draft report


Note: For steps of the review process: see Process Table Annex 1.
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